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Spec Driven, AI-powered Development
Senior engineers write precise, machine-readable specifications defining the data structures, business logic, and UI constraints, and AI 
agents then generate the code, types, and tests from those specs. Engineers review and are accountable for everything before it ships

AI + HUMAN BUILD PIPELINE

432
Engineer review



CodeRabbit first pass 
+ two human reviews 
before merging code 
to main branch; all AI 
use flagged in the PR









Human-owned

QA Validation



DEV / STG testing, 
automation and 
regression testing











Human-sign off

AI agents build



Monitored agents 
generate boilerplate, 
typed models, UI 
scaffolds & unit test 
suites








AI-accellerated

Human Owned

DoD

INPUT ASSETS

1

Spec authoring



Senior engineers 
define data, logic and 
acceptance criteria 
as the immutable 
source of truth. This 
contributes to a living 
spec that is 
completely 
representative of the 
actual code base at 
any time.



Human-led

OUTPUT

Living Specification 



Machine readable source of truth 
for data, business logic and 
constraints



A production asset



An app, a website, an 
integration. Design Library

Approved Figma components & 
designs, exported via MCP



OpenAPI Schema, or live APIS that 
feed into integration


API / API Spec

*continually maintained as source of 
truth

DoR



